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Making the Sojitz Group Statement a Reality

Basic Approach to CSR
 The Sojitz Group’s corporate social responsibility 
(CSR) is the activities we undertake to make the Sojitz 
Group Statement a reality. We consider CSR to be a 
management issue of vital importance, so we have 
established the Sojitz Group CSR Policy based on the 
Sojitz Group Statement, and every Group employee is 
putting it into practice.

System to Promote CSR
CSR Committee 
 The CSR Committee discusses important matters 
concerning the Sojitz Group’s CSR. This executive 
committee is under the control of the President and CEO, 
and reports the proceedings of its meetings to the Board of 
Directors and the Management Committee. 
 As part of management’s efforts to incorporate diverse 
stakeholder perspectives, the CSR Committee invited 
Masahiko Kon, a board member at Sumitomo 3M Limited, 
as a guest speaker in July 2012. Mr. Kon led a dialogue on 
the theme of “Using CSR Management to Address Change: 
Instilling Personnel with the Corporate Statement.” 

Initiatives to Promote CSR Awareness
CSR Seminars 
 We periodically hold seminars with guest experts to 
incorporate the views of stakeholders. In the year ended 
March 31, 2013, we held a seminar with the theme below.

(The CSR Seminar has been an ongoing program since November 2009)  

CSR e-Learning 
 We regularly conduct e-learning to communicate the 
Sojitz Group’s CSR approach and initiatives to Group 
employees, and use questionnaire surveys to gauge their 
opinions to make future improvements. In the year ended 
March 31, 2013, we conducted two programs on the 
topics of “CSR in the supply chain” and “CSR through our 
businesses.” The scope of e-learning courses was also 
expanded from Company employees to include 
employees at Group sites overseas as well as in Japan. 
Among the numerous opinions we received in the 
questionnaire responses were comments on the vital 
importance of CSR awareness. 

Human Rights Initiatives 
 The Sojitz Group sets forth principles including respect 
for fundamental human rights in the Sojitz Group Code of 
Conduct and Ethics. The code has been prepared in 23 
languages to promote understanding and implementation 
throughout our global operations. Moreover, we make 
clear our standards for appropriate working environments 
and prohibition of child labor and forced labor in the Sojitz 
Group CSR Action Guidelines for Supply Chains, and are 
working with our business partners on initiatives 
concerning human rights issues.
Please see page 74 for more details on CSR initiatives in supply chains.

 
▲

 Promotion of CSR Supply Chain Management ..............  74

   
▲    Promotion of Businesses That Contribute to

  Preventing Climate Change ...........................................  76

▲   

Promotion of Businesses That Contribute to

  the Advance of Developing and Emerging Countries ...  77

▲   

Establishment of Personnel Systems and Workplace

  Environments That Enable All Employees to Flourish ...  79 

 We have identified four issues that we should 
focus on as CSR priority themes by correlating 
stakeholder expectations with issues important to the 
Sojitz Group. This report is prepared along the lines 
of these CSR priority themes. For more details and 
the latest information, please see the “Corporate 
Social Responsibility” section of the Sojitz website.
 (http://www.sojitz.com/en/csr/index.html)

Notes: 
1. The priority themes are subject to revision to reflect changes in the conditions surrounding the Sojitz Group.  
2.  In addition to the priority themes, we report on our initiatives to support the reconstruction of the areas affected by the Great East Japan 

Earthquake and Tsunami because we regard them as extremely urgent and important.

As a global corporate citizen, the Sojitz Group seeks to continue creating the “new sources of wealth” set forth in the 
Sojitz Group Statement. These new sources of wealth are the broad economic, social and environmental value we 
provide through our business activities in partnership with our diverse stakeholders. 

Sixth
Seminar

The Sojitz Group produces new sources of 
wealth by connecting the world’s economies, 
cultures and people in a spirit of integrity.

We will strive to do business in harmony with 
society and the environment, consistently 
honoring the Sojitz Group Statement.

The Sojitz Group’s CSR Priority Themes

Sojitz Group Statement

Sojitz Group CSR Policy

“Global Rules for Competitive Strategies: Linking CSR and 
Corporate Competitiveness by Setting Strategic Rules to Win in 
the Global Market”
Guest speaker: Toshihiko Fujii, Consulting Fellow, Research 
Institute of Economy, Trade, and Industry 
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Up until 2012

 Sojitz’s greatest asset is its people. As globalization 
accelerates, Sojitz is developing global human resources 
and creating systems to support their success. 
 Sojitz operates worldwide and has traditionally 
emphasized global human resources. We formerly 
relied on the ability of our global human resources to 
link international and domestic finance, products and 
services. We still need that ability today, along with the 
ability to create new value in cooperation with our global 
partners, who come from a wide range of backgrounds. 
Sojitz is concentrating on initiatives that meet its need 
for global human resources in this new era. 
 After the merger that created Sojitz, we went 
through a period in which we created the Company’s 
fundamental systems and frameworks. Then, in 
November 2008, we initiated the first phase of the 
Global Human Resource Strategy. At that time, our 
overseas operating bases had a problem: local 

employees, whom we refer to as “national staff” (NS), 
accounted for more than 80% of the employees at 
our overseas operating bases, yet they were not 
sufficiently represented in management or fully utilized 
by their managing staff. NS understand regional 
needs and cultures and have networks in local 
communities. Promoting them to manager positions 
and improving the capabilities of our human 
resources are directly related to enhancing our 
competitiveness. We therefore developed a system 
for optimizing regional offices with NS and RS 
(“rotational staff” assigned from the head office), and 
implemented this system in each of our regions.
 We began by reviewing personnel and evaluation 
systems and clarifying the criteria for promoting 
managers. We also developed a training system that 
deployed the expertise of the head office and each 
regional office around the world to arrange various 
training programs.
 In particular, Sojitz has placed importance on 
training to cultivate the next generation of NS leaders. 
We formulated a plan for nurturing leader candidates, 
and have held the Global Next Leader Development 

67 in total
Within 5  years

Participants in global 
development programs 
for next leaders and 
professionals

P ti i t i lP ti i t i

(Overseas Personnel)

First overseas posting 
after joining the Company
Fi

(Head Office Staff)

Objective:  Build a New International Future

Upgraded personnel and evaluation systems 
and training infrastructure
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Program (GNLD) three times since 2011. For the 
GNLD’s two weeks of intensive training, the next 
generation of international leaders gathers at the head 
office in Tokyo, where they discuss Group-wide issues 
including vision, strategy and business judgment. 
Both participants and our regional offices have been 
very positive about the contribution the training 
makes to leader development. 
 Sojitz has also enhanced training for RS prior to 
deployment by introducing the Short-term Overseas 
Trainee Program, which provides one to six months of 
experience at overseas Group companies and 
regional offices. This system complements its 
predecessor, the Long-term Overseas Trainee 
Program (1-2 years overseas), as well as our 
language training and MBA study abroad programs. 
As a result, all young employees at the head office will 
gain overseas experience within five years of joining 
the Company. Employees who have acquired 
experience through these programs have a 
pronounced understanding of different cultures and 
diversity, which is essential for global business.

 The foundation for the Global Human Resource 
Strategy is in place. At present, 15 national staff 
members are demonstrating their abilities as general 
managers at overseas operating bases.
 However, the future is our priority. Initiatives up to 
now were only the first phase of our strategy. In the 
second phase, Sojitz will continuously develop global 
human resources based on a new system to increase 
our competitiveness. We are now accelerating 
initiatives more than ever before.
 In addition to the GNLD, Sojitz launched the Global 
Professional Development Program (GPD) in the year 

ended March 31, 2013 to improve specialized skills 
and communication capabilities. We also plan to 
begin a Global Leader Development Program (GLD) 
for senior managers. Moreover, we are making 
systemic enhancements such as making internal 
information and communications bilingual, and 
constructing a global human resource database.
 Global competition is growing fiercer. Sojitz 
therefore needs to further enhance the sophistication 
of its Global Human Resource Strategy to ensure 
competitiveness and sustainability.
 Eijiro Izumi, Global HR Team Leader in the Human 
Resources & General Affairs Department states, 
“There is no finish line when it comes to developing 
human resources. That is why we will continue to 
develop people who can work together with our 
partners to create new value in a tumultuous world.”

▲   

The Global Human Resources That 
Sojitz Requires

 Sojitz requires people that combine four strengths and three 
qualities with a deep understanding of our corporate philosophy 
and management vision. They have the ability to manifest those 
strengths, qualities and understanding to deliver added value to 
the Company and their organization in an international business 
environment. They also autonomously achieve objectives and 
cultivate themselves while positively infl uencing their subordi-
nates and colleagues through their behavior, with the drive and 
desire to improve the entire organization. 

Management 
qualities

Entrepre-
neurship

Four Strengths

Knowledge Imagination Implementation 
skills

Human
skills

Three Qualities

Globally 
minded

Starting from 2013

The Second Phase of the Global Human 
Resource Strategy

Second phase of the Global Human 
Resource Strategy begins

 • Full-fledged global leader training
 •  Total of 48 participants in Short-term 

Overseas Trainee Program
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Participation in the United Nations 
Global Compact
 The United Nations Global Compact (UNGC) calls for 
businesses to exercise responsible and creative leadership 
as members of international society in working to realize 
sustainable growth. Businesses participating in the UNGC 
support ten principles in the areas of human rights, labor, 
the environment and anti-corruption, and practice these 
principles through their business activities. Sojitz endorsed 
and began participating in the UNGC in April 2009.

Environmental Protection and Social 
Contribution Initiatives in Mining 
Projects
 In its mining development business, Sojitz gives due 
consideration to environmental protection, health and 
safety management, and contribution to local 
communities. 
 Mining development entails various risks, but we 
proceed with projects only after verifying that sufficient 
pollution and accident prevention measures are in place. 
This allows us to prevent risks before they materialize. 
 Even after the mine is in operation, we work to reduce 
environmental impact through measures such as mine 
rehabilitation. For example, at a Sojitz-owned open-cut coal 
mine in Australia, we keep the topsoil that is removed for 
mining. After the mining is finished, we use that topsoil to 
cover up the mined area and work to restore the land to its 
original condition by planting new vegetation. In addition, we 
work with surrounding 
communities to 
maintain the local 
ecosystem in ways 
such as supporting 
efforts to protect the 
bridled nail-tail wallaby, 
an endangered 
species.
 

Contributing to the Global Society
Education Support Projects in Tanzania and 
Mozambique
 The Sojitz Group is carrying out social contribution 
activities under the theme of education in cooperation 
with local communities in Africa. 
 Since 2010, Sojitz has collaborated with the 
international non-governmental organization Plan 
Japan* in supporting pre-school and primary school 
education in these local communities, which have acute 
educational needs. In addition to building classrooms, 
we are providing training for teachers and local 
residents on the importance of early childhood 
education. At a kindergarten in Tanzania, we built a 

water well to improve 
sanitation and 
provided equipment 
for gardening and 
poultry farming. This 
has also helped 
members of the 
community to 
increase their income 
through the sale of 
the vegetables 
grown on the site. Because these activities are led by 
local residents, they strengthen the community’s ability to 
help itself. 
*  Plan Japan is a member of Plan, an international NGO that provides 

assistance for community development involving children in 50 countries 

Support for Reconstruction after the Great 
East Japan Earthquake and Tsunami
 The Sojitz Group is providing ongoing reconstruction 
support according to local needs, with an emphasis on 
“working toward a brighter future for people and 
communities.”

Supporting Reconstruction through Our 
Business Activities 
 The processing plant of SOFCO Seafoods Inc., which was 
located in the town of Otsuchi, Iwate Prefecture at the time of 
the earthquake, incurred extensive damage from the disaster 
and was forced to suspend operations. The plant was later 
rebuilt in the city of Kamaishi in cooperation with the parties 
concerned, and resumed operations in March 2012. The 
rebuilding of this plant is contributing to the recovery of the 
core fishing industry of the coastal region, and is helping to 
create jobs, thus revitalizing the local community. SOFCO 
Seafoods is currently working to restore its earnings with a 
focus on flaked salmon, one of its main products.  

Sojitz Reconstruction and Education Fund 
 The Sojitz Reconstruction and Education Fund was set 
up with approximately ¥500 million to provide aid to 
university students who had difficulty continuing their 
education because of the disaster. Through the fund, Sojitz 
plans to offer scholarships to more than 150 students over a 
five-year period from 2011. These scholarships helped to 
support the living and learning environments of 52 students 
in 2011 and 37 students in 2012. 

Other Support Activities
 Sojitz has introduced a system to assist employees who 
volunteer for reconstruction support, and conducts volunteer 
tours to the disaster region for Group employees. In addition, 
Sojitz has donated a total of 14 vehicles to the non-profit 
organization Tono Magokoro Net and the town of Otsuchi.  

Delighted children in front of a 
completed school building (Photo 
courtesy of Plan Japan*)

Rehabilitation area
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Sojitz Group Initiatives and ISO 26000
 The table below outlines the Sojitz Group’s CSR initiatives grouped into the seven core subjects of ISO 26000.*
* ISO 26000:  International guidance on social responsibility issued by the International Organization for Standardization (ISO) in November 2010. It identifies 

seven core subjects regarding social responsibility that organizations should address to maximize their contribution to sustainable development. 

ISO 26000 Core 
Subjects

Initiatives Pages in Annual Report or on Website

Organizational 
Governance

   In our organizational governance, we aim to 
make the Sojitz Group Statement a reality by 
incorporating feedback from stakeholders into our 
corporate culture and by building highly 
transparent, workable and ethical organizational 
and management structures.  

A Message from President & CEO Yoji Sato ... P4

Corporate Governance ............................... P57

Risk Management ..................................... P63

Compliance ............................................. P64-65

Participation in the United Nations Global Compact .. P72

Human Rights

   Our corporate activities involve people around 
the world, each of whom has rights. Accordingly, 
we act with respect for human rights globally. In 
addition to our own activities, we believe it is 
important to involve our partners in the supply 
chain in human rights initiatives.  

Compliance ............................................. P64-65

Human Rights Initiatives ............................. P69

Promotion of CSR Supply Chain Management .... P74

Promoting Diversity ................................... P79

Labor 
Practices

   The Sojitz Group’s employees are the source of 
its value creation. Our initiatives therefore include 
developing global human resources who can 
create new value together with our diverse 
business partners around the world, and working 
to strengthen the Group by promoting diversity. 

Promotion of CSR Supply Chain Management .... P74

Implement the Global Human Resource Strategy .. P70-71

Promoting Diversity ................................... P79

Promoting Work-Life Balance ...................... P79

Labor-Management Relations ..................... Web

The 
Environment

   Global environmental issues will impact the next 
generation and beyond. The Sojitz Group’s 
corporate activities are also based on the 
environment. As a member of society, we therefore 
work to realize sustainable development that 
balances economic development with 
environmental protection. 

Promotion of CSR Supply Chain Management ... P74-75

Promotion of Businesses That Contribute
to Preventing Climate Change .................. P76

Initiatives in Biodiversity ............................. Web

Environmental Management ........................ Web

Environmental Impact Assessments for New
Investments and Loans ........................... Web

Initiatives in Our Offices.............................. Web

Fair Operating 
Practices

   The Sojitz Group emphasizes contribution to 
society through its corporate activities in line with 
social rules. We believe that conducting fair 
business activities with our business partners 
around the world is essential to that effort, and 
therefore work to ensure compliance throughout 
our operations.

Compliance ............................................. P64-65

Enhancement of Anticorruption Measures ..... P65

Promotion of CSR Supply Chain Management ... P74

Consumer 
Issues

   As a trading company, we support sustainable 
consumption with initiatives to ensure product and 
service safety, fair marketing, energy saving and 
information disclosure in various business 
processes such as design of business models, 
procurement, manufacturing and sales. 

Promotion of CSR Supply Chain Management ... P74

Food Safety and Reliability—Initiatives of the
Quality Assurance Office ................................ Web

Community 
Involvement 

and 
Development

   We contribute to economic development in 
communities around the world through our 
corporate activities and work together with 
communities on social contribution programs 
aimed at sustainable development. 

Promotion of Businesses That Contribute
to the Advance of Developing and
Emerging Countries ..................................... P77-78

Contributing to the Global Society .................. P72

For more details and the latest information, please see the “Corporate Social Responsibility” section of the Sojitz website.
(http://www.sojitz.com/en/csr/index.html)



Basic Approach 
 CSR supply chain management is a priority for the 
Sojitz Group, which conducts business globally. We 
formulated the Sojitz Group CSR Action Guidelines for 
Supply Chains in April 2010 based on the Ten Principles 
of the United Nations Global Compact. We share the 
concept of the guidelines with our suppliers in order to 
do business together in harmony with society and the 
environment. 
 To view the Sojitz Group CSR Action Guidelines for 
Supply Chains, go to
http://www.sojitz.com/en/csr/approach/supply.html

Initiatives in the Year Ended
March 31, 2013 
Initiatives to Enhance Communication
with Suppliers  
 To spur communication related to CSR in supply chains, 
we conduct regular surveys* based on the Sojitz Group 
CSR Action Guidelines for Supply Chains. In the year ended 
March 31, 2013, we surveyed a total of 194 suppliers of our 
four head office business divisions, five overseas bases (as 
of March 2013) and Group companies, and received 101 
responses. None of the suppliers who responded said that 
there were significant problems that they could not resolve.
*  The survey asks about the existence of policies for, and conditions of, 

human rights and labor, occupational health and safety, environmental 
protection, legal compliance and anti-corruption, product and service 
quality and safety management, and information disclosure. 

Deepening Understanding with Visits
to Suppliers
 In the year ended March 31, 2013, Sojitz visited Vietnam 
Japan Chip Corporation Ltd. (“VIJACHIP”), which had 
responded to our CSR questionnaire survey, to exchange 
information face to face. The visit revealed no discrepancies 
with the questionnaire answers, and confirmed that 
VIJACHIP had devised numerous methods to improve safety. 

Plans for the Year Ending March 31, 2014
 To create opportunities to spur communication with a 
broader range of suppliers, we plan to diversify methods 
of communication in addition to conducting questionnaire 
surveys and exchanging information during visits. We will 
also enhance on-site initiatives in the supply chain to meet 
the expectations of our stakeholders.

A Supplier’s View

Promotion of CSR 
Supply Chain 
Management

The Sojitz Group’s CSR Priority Themes

Objectives of Initiatives

Diversify methods of communication with suppliers 
Strengthen on-site efforts in supply chains 

Woodchips are piled as high as 
30 meters, and handling heavy 
machinery involves risks, so 
regular operational training is 
provided.

Safety is our number-one priority 
onsite. This commitment includes 
conducting unannounced 
inspections.

Posting the number of accident-
free days in places where 
employees gather promotes 
greater safety awareness.

In most of the reforestation, 
an acacia hybrid is used to 
restore soil fertility. We are also 
considering mixed planting with 
other tree species in the future.

Takafumi Matsumoto
President
Vietnam Japan Chip Corporation Ltd.

 Ensuring the safety of employees is the number-one 
priority of managers of manufacturing companies, followed 
by the environment. It is hard for a company to stay in 
business if it causes trouble for society. The concept of 
“safety first” is taken for granted in Japan, but establishing 
this concept at overseas sites requires repeated and 
sustained communication of its priority from management. 
Only then do employees realize the prime importance of 
safety, and eventually it becomes routine.

    We will continue our efforts until “safety 
first” is taken for granted. The result will be a 
safe work environment for employees. I 

believe that is the first responsibility 
of managers. 

y
    We wi
first” is ta
safe wor

b
o
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Yoshitaka Takao
Manager, Paper Material Section
Forest Products Department, Consumer 
Lifestyle Business Division

 Leveraging the network of contacts in Vietnam built by our 

predecessors, we will tirelessly work to meet the expectations of 

our business partners and other stakeholders. I am 

convinced that this attitude is what has enabled us 

to continue this business for twenty years. 

 A commitment to meeting the needs 

of others will continue to drive us 

forward. By transforming that 

commitment into action, we will build a 

lot of trust among stakeholders that 

Sojitz can fulfill their wishes. I hope that 

this trust leads to the continuation of 

this business as well as the creation of 

new business opportunities. 

Takao
Material Section
Department, Consumer 
ss Division

partners and other stakeholders. I am 

at this attitude is what has enabled us 

his business for twenty years.

ment to meeting the needs

continue to drive us
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ds to the continuation of 

as well as the creation of 

s opportunities. 

 “Our work is meaningless unless 

everyone involved in the business is 

happy.” That business spirit has been 

handed down since VIJACHIP was 

established. 

 Operating a woodchip manufacturing 

company is not feasible without a stable 

supply of timber from farmers. It was 

essential to create a structure that would 

bring benefits to farmers in the same supply 

chain as our efforts to secure stable timber 

supplies and continue restoring forests 

through the expansion of tree 

planting. 

Tadahiro Kinoshita
Vice President for Foods Resources
Consumer Lifestyle Business Division

A Founding Member’s View A Manager’s View

Contributing to tree planting and forest recovery by continuing the business

Provision of loans and technology

Loans & interest repayment Earnings of farmers

Repayment

Timber Timber

Woodchip exports
Loan

Farmers

Contract farmers

Five partner
companies
in Vietnam

VIJACHIP
(Woodchip producer)

Guaranteed purchase of timber at market price

▲

VIJACHIP’s Business Model

A CSR Supply Chain Management Perspective

Afforestation and Woodchip Production Business in Vietnam

Is it possible to restore the forest while continuing to produce and sell woodchips? At first glance, these 
two actions appear to be in conflict. Sojitz reconciled the two through afforestation, taking a unique 
approach to CSR: VIJACHIP, an afforestation and woodchip production company in Vietnam. Our track 
record of sustained CSR efforts is exemplified here.

 Sojitz (formerly Nissho Iwai) entered the afforestation 

and woodchip production business in 1993 when it 

established VIJACHIP with five state-run forestry 

companies in Da Nang in response to a request from the 

government of Vietnam for cooperation in restoring 

forests and creating employment. At the time, the effects 

of war and traditional slash-and-burn agriculture had 

reduced forested land to 29% of Vietnam’s total area, 

compared to 43% in 1943. Restoring the forests of 

degraded land was an environmental issue. 

 VIJACHIP therefore began providing loans to promote 

the independence of tree plantation operators. Going 

beyond making loans to farmers, the company developed 

an original business model to promote sustainable 

plantations that included furnishing tree-planting 

technology and guaranteeing purchases of timber from 

the plantations. By maintaining this business, VIJACHIP 

succeeded in planting a total of 13,062 hectares by 2001 

and created jobs for about 500,000 people a year. 

Awareness of CSR Supply Chain Management Passed Down to the Present and 
Future from the Time of the Company’s Founding
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Basic Approach 
 Given the search for global sustainable growth, the 
Sojitz Group is helping to prevent global climate change 
by developing environment and renewable energy 
businesses on a Company-wide basis.

Initiatives in the Year Ended
March 31, 2013 
Accelerating Efforts in the Green
Chemical Business 
 A shift is taking place to plant-based plastics from 
conventional petroleum-based plastics. Bioplastics have 
attracted considerable attention in recent years as a new 
material that can help alleviate global warming by reducing 
fossil fuel consumption. The Sojitz Group was quick to 
focus on and is taking various initiatives in the green 
chemical business, which encompasses plant-derived 
chemical products and plastic raw materials.
 In July 2012, Sojitz Pla-Net Corporation acquired the 
exclusive sales rights for green polyethylene, a bioplastic 
resin made by Braskem, the largest chemical manufacturer 
in South America. Sojitz Pla-Net has begun sales of the 
product in the Asia-Pacific region in addition to Japan. 
 Derived from sugar cane, green polyethylene can be 
considered carbon neutral because the sugar cane absorbs 
CO2 when it is growing, and thus there are no net CO2  
emissions when it is burned as waste. As a result, green 
polyethylene can reduce CO2 emissions by as much as 
70% compared with conventional petroleum-based 
polyethylene even when emissions from manufacturing and 
transportation are taken into account. Another advantage is 
that the blackstrap molasses remaining after the sugar is 
extracted from the sugar cane syrup is the actual raw 
material used, so the problem of competition with food 
resources does not arise.
 Sojitz has entered into a strategic alliance with U.S.-
based Myriant Corporation, which holds many biochemical 

manufacturing patents, to manufacture and sell bio-succinic 
acid, an intermediate material that plays a key role in 
converting various conventional resins into biobased 
products. We are currently mass-producing and developing 
applications for bio-succinic acid in Asia (Japan, China, 
Korea and Taiwan). 
 In addition, Sojitz Pla-Net has formed a tie-up with 
Synbra Holding bv of the Netherlands to market Synbra’s 
plant-derived heat-resistant bioresin Synterra® in Asia.

Plans for the Year Ending March 31, 2014 
 The Sojitz Group will continue to emphasize initiatives 
in environment business areas that contribute to 
preventing climate change, a global issue. Businesses 
such as renewable energy and infrastructure improvement 
are among the business focus areas in which Sojitz is 
prioritizing allocation of resources under Medium-term 
Management Plan 2014 – Change for Challenge.

An Employee’s View

Promotion of Businesses 
That Contribute to 
Preventing Climate 
Change

Objectives of Initiatives

Promote the green chemical business
Focus on renewable energy and related businesses
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Jun Oyagi
Packaging Materials
Dept. No. 1
Sojitz Pla-Net Corporation

 Green chemicals are still a minor market, and the level of 
social recognition is low. However, we are undertaking 
projects with processors, end users, related government 
ministries and agencies, and industry organizations that share 
a common goal: To determine how to widen 
the market for green chemicals and create a 
society in which sustainability is a given. 
 Creating new markets and new social 
paradigms is the job of a general trading 
company. Promoting green chemical 
projects is therefore the very essence of our 
work, and we take pride and pleasure in 
doing it. 



Basic Approach 
 A variety of issues, including food and energy supply, 
environmental protection and the establishment of 
economic and social infrastructure, must be addressed and 
resolved in order for developing and emerging countries* to 
advance and grow. Sojitz conducts businesses in various 
fields that help to resolve social issues.
*  Developing and emerging countries as defined by the International 

Monetary Fund 

Initiatives in the Year Ended
March 31, 2013 
First-Ever Desalination Project in
Sub-Saharan Africa  
 Worldwide demand for water has been steadily 
expanding, driven by economic growth, rising populations, 
urbanization, improving standards of living and changing 
lifestyles. Securing water resources is therefore becoming 
an increasingly important global challenge. 
 Against this backdrop, Sojitz began participating in a 
desalination project in the Republic of Ghana in central 
West Africa in October 2012. In partnership with one of 
Spain’s largest water companies, Sojitz will build and 
operate the plant, which will begin supplying drinking water 
to the capital city of Accra in 2014. This is the first 
desalination project in Sub-Saharan Africa, and is also the 
first such project invested in by a Japanese company. 
 With a population of 24 million, Ghana suffers from an 
acute water shortage. In Accra, where 4 million people are 
concentrated, the supply of water meets only about half of 
demand. The urgent need for safe drinking water has been 
underscored by events such as a cholera outbreak in 
various regions at the end of 2010. The desalination project 
is aimed at alleviating this situation, and is expected to 
supply up to 60,000 cubic meters of water per day, enough 
to meet the drinking water needs of about 500,000 people. 
 An enormous amount of water exists on Earth, but rivers, 

lakes and other sources of freshwater that humans can 
consume make up only 0.01% of that. Seawater accounts 
for 97.5%. Desalination, which turns this seawater into 
precious freshwater, is seen as a trump card for solving the 
global water shortage. Demand has therefore expanded 
rapidly. Desalination plants that use reverse osmosis 
membranes require little energy to produce water, and are 
an area in which Japan can apply its world-renowned 
technological prowess. Sojitz plans to actively participate in 
desalination projects, primarily in Africa and the Middle East.

Promotion of Businesses 
That Contribute to the 
Advance of Developing
and Emerging Countries

Objectives of Initiatives

Accra

Ghana

▲

Desalination Project in Ghana

The desalination plant under 
construction

A desalination plant using 
reverse osmosis membranes 
is now under construction. 
From 2014, it is expected to 
supply up to 60,000 cubic 
meters of water per day, 
enough to meet the drinking 
water needs of about 
500,000 people.

Contribute to environmental protection and society in developing and emerging countries
Take advantage of our comprehensive strengths as a general trading company to establish 
economic and social infrastructure
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Initiatives to Improve Electric Power Supply in Asia  
 Driven by high economic growth, demand for electric 

power in Asia continues to increase at a much faster rate 

than the global average. Ensuring stable supplies of power 

has become a major issue. 

 To address this situation, Sojitz is focusing efforts in 

power generation, and in the year ended March 31, 2013, 

won consecutive orders for two large-scale power 

generation projects in Vietnam. These projects will 

contribute to stable power supplies to meet demand in 

Vietnam, which is increasing by about 15% annually. 

 The first order was in May 2012 from Vietnam’s state-

owned oil company Petrovietnam for Thai Binh 2, a 1,200 

MW coal thermal power plant to be built in Thai Binh 

province in northern Vietnam. This will be among the largest 

power generation projects in Vietnam. 

 The second order was in August 2012 from Vietnam’s 

national power company Vietnam Electricity for O Mon 1, a 

300 MW thermal power plant to be built in Can Tho City in 

southern Vietnam. Both power plants are expected to 

come on line in 2015. 

 Sojitz is also focusing on other power generation 

projects in Vietnam that contribute to improving the 

country’s infrastructure, including investment in Phu My 3, 

an IPP project.

Developing Fair Trade Certified Products
 “We want to practice responsible 

manufacturing while considering the 

environment. We want to contribute to the 

advancement of developing countries 

through Fair Trade.” Those aspirations led 

to Sojitz Group company Daiichibo Co., 

Ltd.’s decision to participate in Fair Trade. 

In January 2013, Daiichibo 

obtained a Fairtrade certification 

(registration) and license under 

the standards set by Fairtrade 

Labelling Organizations 

International (FLO), becoming 

the first integrated manufacturer 

of textiles in Japan to be 

registered as a manufacturer of 

Fairtrade-certified products. 

 Fair Trade is a trade system 

aimed at improving the lives and establishing the 

autonomy of producers and workers in developing 

countries through the continuous purchase of raw 

materials and products from those countries at fair prices. 

 Daiichibo uses FLO-certified cotton from Senegal, which 

is strong and pliable, in integrated production from spinning 

to sewing at its own factories. The company plans to 

expand the use of Fair Trade cotton in its products, which 

include T-shirts, reusable shopping bags and 

undergarments.

Plans for the Year Ending March 31, 2014 
 Sojitz is engaged in businesses in various fields that 

contribute to the solutions required for developing and 

emerging countries to advance and grow. 

 One area in particular need of solutions is economic 

and social infrastructure improvement. Besides the 

desalination and power generation projects mentioned 

earlier, we are expanding our presence in areas such as 

industrial park development and operation, freight 

railway line construction and distribution service projects. 

 In addition, we will provide stable supplies of coal, 

grain, feed materials, fertilizers and other commodities to 

meet demand for energy and food, which is rising in 

conjunction with economic growth. We will also support 

industrial development by expanding our supply of basic 

materials such as industrial salt and methanol. Through 

these businesses, we will contribute to the sustainable 

growth of developing and emerging countries. 

An Employee’s View

Hanoi

Ho Chi Minh

Can Tho

Vietnam

Ho Chi

oCanC  Thoo

Thai Binh 2 Coal Thermal Power Plant

Vung Ang 1 Thermal Plant

Phu My 3 Natural Gas
Thermal Power Plant

O Mon 1 Thermal
Power Plant Unit 2

FLO-certified Senegal 
cotton raw meterial

Main Power Generation Projects in Vietnam That 
Sojitz is Working On 

▲
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FLO certification label

Shoichi Fujita
Power & Environmental

Infrastructure Department

Machinery Division

 When I travel to Ghana on business, there is something 

I think about whenever I wash my hands or brush my 

teeth: A few years from now, hundreds 

of thousands of people in Ghana will 

be using water created by our 

business. I feel a great responsibility, 

and at the same time a desire to 

continue to do as much as possible to 

help people around the world through 

this business. 



Basic Approach
 The Sojitz Group’s growth depends on its employees. 

We want to make Sojitz a rewarding company to work for 

and to create fulfilling workplace environments. 

Accordingly, we have established personnel systems and 

workplace environments that enable all employees to 

utilize their talents. 

Initiatives in the Year Ended
March 31, 2013 
Making Sojitz a Rewarding Company to Work For
The Employees Sojitz Needs (Globally Minded Employees)
 The ideal Sojitz employee has four strengths (knowledge, 

imagination, implementation skills and human skills) and three 

qualities (management qualities, globally minded and 

entrepreneurship). He or she understands the diverse values of 

business partners and communities, and is able to work with 

them to build new value. 

Various Training Programs 
 Sojitz provides employees with the various types of training 

necessary to carry out business activities. In response to 

globalization, which has accelerated in recent years, Sojitz has 

introduced a program to give all young employees at the head 

office one to six months of practical business experience 

overseas within their first five years. Other programs include a 

professional development program in which overseas executive 

candidates undergo intensive training at the head office. 

Job Rotation and Internal Recruiting Systems
 Sojitz has established programs to promote the professional growth 

of employees and broaden their career path. One example is the job 

rotation system, which allows employees to acquire and utilize broad 

knowledge and experience, while simultaneously energizing the 

organization. Other programs include the internal recruiting system 

that we introduced in the year ended March 31, 2006. 

Creating Fulfilling Workplace Environments 
Promoting Diversity
 Sojitz is focusing on diversity as a way of furthering the success 

of employees and creating new perspectives. The head office has 

begun hiring recent non-Japanese graduates of overseas 

universities to bring in global talent, and is conducting management 

career-track training for women to support the success of female 

employees. In the year ended March 31, 2012, Sojitz established a 

new company to promote employment of people with disabilities. 

This company is certified as a special subsidiary under the Act on 

Employment Promotion of Persons with Disabilities.

Promoting Work-Life Balance
 Sojitz has established support systems to enable employees to 

balance work with child and nursing care. Child care systems 

include extended child care leave, shortened work hours and a 

program to facilitate a return to work after child care leave. Sojitz 

has received certification from the Ministry of Health, Labour and 

Welfare as a company that supports raising the next generation. 

In addition, Sojitz offers a range of nursing care programs that 

increase the number of family care leave days, reduce working 

hours for caregivers, allow employees to take leave for family care 

multiple times, and re-hire employees who leave the Company to 

care for family members. 

Plans for the Year Ending March 31, 2014
 The key concepts of Medium-term Management Plan 

2014 are a globally oriented personnel strategy and 

diversity that empowers individual employees and leads 

to creation of new perspectives. Sojitz will continue to 

emphasize these concepts in the year ending March 31, 

2014 to create personnel systems and workplace 

environments that enable all Sojitz employees to fully 

utilize their talents regardless of characteristics such as 

race, nationality, gender or age. 

David Williams 
Human Resources & General Affairs Dept.
(on assignment from the London offi ce of
Sojitz Europe)

An Employee’s View
 At present, I am working with the Global HR Team at the 

Sojitz head office in Tokyo, on assignment from Sojitz 

Europe (London office). I am heavily involved with the 

Company’s various global HR initiatives such as hiring new 

graduates for the head office from top universities in Asia 

and organizing training here for overseas staff. I am also 

involved in increasing cultural awareness, business skills 

and language skills both at the head office and overseas by 

providing a wide variety of training 

opportunities.

 It is very exciting to be working in 

Human Resources in Tokyo, as the pace 

of change is very rapid. Also, it has been 

a great opportunity to develop close 

working relationships with my 

colleagues.

The Sojitz Group’s CSR Priority Themes

Establishment of Personnel 
Systems and Workplace 
Environments That Enable 
All Employees to Flourish
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Objectives of Initiatives

Respond to globalization and diversity
Develop and introduce effective systems and measures that enable employees to 
fully utilize their talents
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Environmental and Social Data

▲

Social Data

 

   

 Electricity consumption1  4,538 4,026 4,356 

 CO2 emissions1, 3  2,341 2,433 2,256 

 Total office floor area1  42.8 41.5 42.0 

 CO2 emissions per square meter1  54.8 58.7 53.7 

 CO2 emissions from distribution4  10,400 9,510 8,380 

 Waste generated5  365 371 392 

 Waste recycled5  262 295 304 

 Amount of disposal5  103 75 88 

 Recycling rate 5  72 80 78 

Notes: 1.  Scope of data: Head office, Osaka Office (building entirely owned by Sojitz Corporation), Hokkaido Branch, Tohoku Branch and Nagoya Branch of 

Sojitz Corporation. Includes electricity consumed by air conditioning, which has been verifiable since the relocation of the head office in March 2013.

 2. 3,599 thousand kWh, excluding electricity consumed by air conditioning 

 3.  Electricity is converted into CO2 emissions based on coefficients announced annually by the Federation of Electric Power Companies. The figure for 

the year ended March 31, 2013 uses the CO2 emissions coefficient for the year ended March 31, 2012. Coefficients used for city gas and district 

heating and cooling are as specified by the Act on the Rational Use of Energy.

 4. As per the Act on the Rational Use of Energy, CO2 emissions from distribution in Japan for which Sojitz is considered to be the cargo owner  

 5. Scope of data: Head office and Osaka Office (building entirely owned by of Sojitz Corporation)

 6.  Total waste generated was 777 tons including waste generated by relocating the head office and other activities other than regular office activities. 

Total waste generated increased year on year due to the impact of the head office relocation. 

 

    

 Total employees taking child care leave 10 15 14 

          (Male) 2 2 4 

          (Female) 8 13 10

 Percentage of annual paid holidays taken (%)  41.0 45.5 37.0 

 Percentage of disabled employees (%) 1.8 2.0 2.1 

 Total employees1 2,254 2,256 2,240 

         (Male) 1,815 1,806 1,787 

         (Female) 439 450 453

 Average employee age1 41.4 41.5 41.8 

         (Male) 41.2 41.9 42.3 

         (Female) 39.6 39.9 39.8

 Average years of employee service 14.6 14.6 14.9 

         (Male) 14.8 14.8 15.3 

         (Female) 14.3 13.6 13.4

 Turnover rate (%) 2.6 2.4 2.7 

 Total new graduates hired 56 54 60

         (Male) 39 34 37 

         (Female) 17 20 23

 Employees union membership rate (%) 64 63 63

 Persons receiving training (cumulative total)  approx. 9,500 approx. 8,000 approx. 8,900 

 Hours of training approx. 33,000 approx. 33,000 approx. 37,000 

 Average hours of training per employee2 approx. 15 approx. 15 approx. 17 

 Employees using volunteer support system – 83 20

         Employees taking leave to volunteer – 17 7 

 Supplier questionnaires conducted3 56 214 194 

Notes: 1. Includes full-time contract employees 

 2. “Employees” excludes directors, executive officers, corporate auditors and employees retired as of March 31.

 3. Please refer to page 74, “Promotion of CSR Supply Chain Management” for details regarding the number of supplier questionnaires conducted.
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Environmental Data
Year Ended 

March 31, 2011Unit

Year Ended 
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Year Ended 
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